
Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period EndedJune 30, 2003

General Fund  All Other Funds
Current Month Year to Date Annual Current Month Year to Date Annual

Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget
REVENUES

Taxes 604,238     331,783     (272,455)    55 7,250,857  6,338,169  (912,688)    87 7,250,857  886,897     120,780         (766,117)      14 10,642,759  9,601,547    (1,041,212)    90 10,642,759  
Licenses and permits 48,137       61,795       13,658       128 577,642     657,491     79,849       114 577,642     49,167       56,725           7,558           115 590,000      401,836       (188,164)       68 590,000      
Intergovernmental 158,567     127,636     (30,930)      80 1,902,801  1,837,232  (65,569)      97 1,902,801  352,234     519,948         167,715       148 4,226,803    1,888,713    (2,338,090)    45 4,226,803    
Charge for services 271,811     272,505     694            100 3,261,729  3,265,566  3,836         100 3,261,729  770,080     457,403         (312,677)      59 9,240,955    8,644,372    (596,584)       94 9,240,955    
Fines and forfeits 12,195       13,826       1,631         113 146,339     187,269     40,930       128 146,339     19              -                 (19)               225.00        -               (225)              225             
Use of money and property 53,381       56,548       3,167         106 640,575     549,484     (91,091)      86 640,575     59,754       129,261         69,507         216 717,049      747,831       30,782          104 717,049      
Miscellaneous 18,700       5,495         (13,205)      29 224,394     19,042       (205,352)    8 224,394     14,368       4,405             (9,963)          31 172,415      103,847       (68,568)         60 172,415      
Other financing sources 769,436     57,932           (711,504)      8 9,233,234    394,161       (8,839,073)    4 9,233,234    
Operating transfers in 23,865       23,865       -             286,380     286,380     -             100 286,380     144,230     (1,734,942)     (1,879,172)   (1,203) 1,730,760    1,727,427    (3,333)           100 1,730,760    

    Total Revenues 1,190,893 893,452 (297,441) 75 14,290,717 13,140,633 (1,150,084) 92 14,290,717 3,046,183 (388,489) (3,434,672) (13) 36,554,200 23,509,733 (13,044,467) 64 36,554,200

EXPENDITURES
General government 361,098 335,386 25,711 93 4,333,172 3,894,140 439,032 90 4,333,172 293,773 241,065 52,707 82 3,525,272 1,743,700 1,781,572 49 3,525,272
Public safety 574,233 559,587 14,647 97 6,890,801 6,297,373 593,428 91 6,890,801 489,283 416,595 72,687 85 5,871,391 5,402,884 468,507 92 5,871,391
Highways and streets 852,826 1,210,298 (357,472) 142 10,233,914 5,026,854 5,207,061 49 10,233,914
Culture and recreation 201,367 256,761 (55,394) 128 2,416,402 2,268,223 148,179 94 2,416,402 577,124 219,208 357,917 38 6,925,491 1,634,441 5,291,050 24 6,925,491
Urban redevelopment 633,250 152,559 480,691 24 7,598,997 1,242,752 6,356,245 16 7,598,997
Miscellaneous 5,600 5,249 351 94 67,201 59,915 7,286 89 67,201
Internal service 83,897 166,304 (82,407) 198 1,006,765 1,114,747 (107,981) 111 1,006,765
Enterprises 655,875 321,732 334,143 49 7,870,496 5,356,903 2,513,593 68 7,870,496
Debt service 309,304 54,492 254,813 18 3,711,650 3,732,170 (20,520) 101 3,711,650
Operating transfers out 94,090 58,263 35,827 62 1,129,074 1,129,074 (0) 100 1,129,074 75,378 (1,765,103) 1,840,481 (2,342) 904,534 904,534 100 904,534

    Total Expenditures 1,236,388 1,215,245 21,142 98 14,836,651 13,648,726 1,187,925 92 14,836,651 3,970,709 1,017,150 2,953,560 26 47,648,511 26,158,985 21,489,526 55 47,648,511

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (45,494) (321,794) (276,299) (545,933) (508,093) 37,840 (545,933) (924,526) (1,405,638) (481,112) (11,094,311) (2,649,252) 8,445,059 (11,094,311)
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